T $EIe WX FreToge (ROTas WUTHT FFHT, WfoTN W HATae
R (Setting Vision, Mission and Road Map for School Improvement as
Pedagogical Leader)

©° (MK PR WS
SR YO ST,
JCIF RFT SIITN =1F AR AT TN
HITANT (Preamble):

RMTEATYRE RPN AZR 970 95 ML W 1R M*1e T8I TR ARSI
W AMITFF A NG o FeRe RHE Twe oo T Igge A Joess
ATO FRA AR AW FFF, e W Qa-garstda ST [mEss TR IGHS
TReNE AR =71 GO~ FrfwaEer ZEne Afede zna W a5 Tros
TReN B 9T RMeame RIGT 4199 TTRAR TS Q. AN a2 FaQ0
(PR (FA-WCARR s 5=, Tu¥e [y Ao 41, [fon 4399 Frfaat
STBIFAC TN IR WY e F6I LR T4, e =W mfrg e F,
NOYNGF FFa-Fy FAIT FNBI T, IQOMBF NGO WIATN F9 9N I
IR FrFTogs (Mol 2N FrFHs 7S, 5F e SUPNEIR IS8T CFae F9TTT
FRIE W NG JGH FEFA (FOIAC ALY FF ORI RAETTIRT (W0
IV FIF | W RAEATLNT ARION W Frfwvel I FIdcet el NS si{or
oo ueY MTw:
CF a3 O- RMTETLNI (A IS, STARF, NCRBI, IRIBT N0 AN

R ARFFNR ABH© FIF |

CFas 2- [AUE STNY FR fOot® Ta-Trais WIS A_RH HfE AN A NfooRIBI
NS AF™ HfF ACATGN HIB |

CFg: - FPHFT SR W AR AHE TN ST 18T |
CFH s 8- (IFFF WF ANGF Aowi NS WfAF, 2 MINE AR *rfitas-n FF
TSI AN I7F I |



Tfefie e [uemgae oo S ARg 0 Raegs s9res i«
FATEIFIN! (T (Transformative Leader) (T IS A2 STHetar WG FR ARG
NG 19 sHITA19 (Learning Objectives):

Y) RAITETEe (¥ Be3 T0RIA W TNS[e 170 AfDe FRIA TNl 27|

2) FEFIogY CFas TAEY YR FIF TAR BT G~ A5F ore
SISIMGIACE HN T

) FPFF W Qa-RLaTPeAP MPNT MHIZOR [ TG FIR SAR [Rmrers
ERCRIAVICRICICAC R G (G A R I (6 R PR E| DS ERCIE B

IOV RIQF (Keywords used):

*P$Toex (WOl (Pedagogical Leader), RSy ©afos #Afb@ (Road Map for
School Improvement), SIS (Mission), FEesM (Vision), I2f6f&F @S (Multiple
Method), ™/@#~ 3% (Learning Organisation), SIY-YeHI~ (Self Evaluation),
Afo=pfoda (Commitment), STRCAIFIY (Collaboration).

F-YeIE= $I (Self Evaluation) RNl MAMEHRT WYTO© HCHANWE  [ATEATLNT
FIFOT Fa© BIad T BIROI CFT (FALICT Y AR ? RPN FFHF F9©
HCEATEAT RTAGA B ROETS T FANTVR IR A2V FIF (NCAGAT SN ¢
ffNG) |

WAV FFFToge el AP IR FFd TNGR Fol-Siifew O * v B

HCEATENT FIB, ASTOT HICATGAIR M Yo NG (F A8 |

y) FreFe IS M= Txfo SR, FFI- e AL SR HTHNT Torvo
HINIDIEF |

%) IFEYA FRIFNI ST=2WIT (Professional Learning Community) I8 1 A1 919N I W
RAITETIR e ol TGS FR FArPd Ja FIF, [NIGS PPN T2 TS
fREITN (11 SSIS |

) TN (NN T RAEATRI VOTS GRIRINTAE HFNS SR TS AOROISF | (NS
THRAF 2ATIGN AR (NF ?




8) RMITETI oA FAGIAAFT FIAFOl W AN BHIN A[ITFFATS (NG|
TR SN 5 f[F 27 @I Re S[ FomeT FRIA T2 9 |

¢) RTINS Tg 970 916 I e, FHOIR A Qa-Jald SCANEIE, YIS
TS TTFIQIF TSN FF ARG TR SN AN FIB |

V) EFF ST [RAIENYN® SN SIS (Micro Research) 1<p FrOfSH MITN
(Action Research) $R(e1 B8R MT<F |

AfSwfere 4 (Reflective Questions):
Y) FCATIR RATTTLT® ARSI FG-RaIS Few Fol Iz FRAA < (b Y IR 2

) RTTIYNF R -ABag AR (FACH OfF© 2] ?

ICLNG DL E@‘@:%’f HTZO© F9vU (Preparation of School Vision):

A4 FEFS RO SANR A (e 9% M3 [{Fong 2 [ess & a8
B ? IGNH R s B [ o< [y a7 wwgrs ang, 81 $F | (420
0T YN RS Ha~ )

TR SR WTARET AN E@@:ﬁ’f ¥ WfOT (Shared Vision and
Mission for School Improvement):

AR GRS ABTS FATTY FIIA (FIALRCT WO TO© '], (SIANLIF

FI FATTY FCANR (9T CFAOR NG| AN FEFFI WY WE F6T (FAE
N BRI STV FRG R ORSF | WOANNE GG N LS IoT2 N F395
| R AT FrFs-FH(6IR e QFa-Rasieed AT TNON (| ? TFETGHNS
S-SRI, T WOAT AF M= W F g g5 F[9 1 A0 (& WO 2
T2FNABCA [N 2T F AT TP F(F 2 [T GRAGT FIRCY R FTFe1 o755,
TGN TTOIN (F ? TN TS JF NS 2

TGN WS 0 7 NI FR ARFGN ABO FIF| 92 AJOI CFq© e,
RG-Tal, AL FEFFGINS 4F STAGIN LI RS Se [{AeTmy= 51 #3ta [ena




I TP AP WA T (o PP T W9GT Bo® | RN AT ITol e
ATTINR 9 AHGN I FICEATGNCE WNCAIT AR FH9 ATV ARG |
HCEATENS HNNIOFRS

RIIETTNT FRoN B FRITS A4 FEFS BTN W (FELRF IS W=
fNo® [k 2 S¢ NG STUY [T T3 |

AN TATENT FIP- (9T ([ FILTNLNS IR A TF el AFS I |
+ I (STUOF BROGLSN AT 2171 THeIATes = MR (7 ?
+ (ONOF ISATS PIo BI FE G IBICHFIS T AN (7 2
» RS IRFA MG Fas 9=1 SNH AF AF JiRSNS IR CFao
WLHAZTS 2G| F(E, (SN {5 W 20 (AT ?
AN FEFE0TFAF 8 Bl ST € Welw el NI FIP | Moo 20 NG ST A6
R S F2V BR AMATNE GAISH | OIS IV (FROT AT FIB-

%) 202¢ BNF OO ATVR RATETTT THFANR QA-RLAITT FNS H¢& *IO TFI A
&5 | HSLC/HSSLC SIS IME W ABS (FIRIFR T ?

2) YI-PAK TS ©I-OI® (NIRRT AR [FTAess 5T 595, g W Faeag ST
TR 3%, RmmeTTo SAROT 9 I IS8T, NN A (M-S [ 2AfS IR I
IR P13 B I F8F | a8 427 FIF W fof/b17 970 FFH1 BF Yoo
T SR | (O CFaS WNF FINT FIGAIS [ 2

) FFNT JRAMIAR TI-TAF G FIF | A0 FIF, TS THFEANI FFIT e
R T[T TEHANRS RY-(OTN NS AT [0 7RI | WA AN WS M 2

8) RTINS GBI YAD (GFA-FAAT FATSO HiS PN HZ/ (A FS[© 1
HRIIAES ' Z(A (VR SN (FRLIVI (=T 56 ?

fATrg (BT WABAR (19 e 429 FR AfS2ro77 28F- WNR FRof o=y
R Qemme Qe | fosn Wi STecedl el S7eTanGi=(Connection), STRCAWFIY




(Collaboration), AfS*pf©% (Commitment) S IS (Contribution) SHRGIN | 42 8
Ol C-F FreaR AT W AfoldH [FACT g2 BIR0T FI2 FFR TNF Gro FRI
I8 (TR | WRF W AFENE {ifd RAuess Sagae W FNSIFITS ST
ATHRE NI FIRACT TR B G (G (T PG 5T AICHT |

RITETNT GRTNS A T (TRT AT FIOINR 2 ANF FwedN I9 -1 Srfoq
A WS 2T | AR GF o (7 7w TF FHFIT ARFFN W< Gafod i
2RI B TSI TPNANT TG | AT HRG N TS HFRCS ST 1 o
W AITFFNT GF STNTAN W@5fS FF A7 | SN Tvw IfA3-
Y) FRee MY RIFSTT SRR AFg TMoS AfSTHAN FINGI WS ATIGT |
2) TSN (=R YA AREIfers *IfS TF 7R SN AFET FFI A1, Ja-Zeai|

ORf® 2 AT |

'@Tﬁﬁﬂﬁmh‘%Qﬁ’r sTd~ (Exercise on Vision Development):

QNS ATt ofiyre fF =79 2 =Sl e A9 [Re{ig (PRAR99 Hge [umersyw
TS (MIR[EE AT, W N [{ATETI Qeiro WK [{AeTs = (PrALRIS ? WRPe
QN GREFGO P ATHE NS R |

s SN [T IS BfS ' 2 THANI IR WN F F I 5 m« SRy 1
FRN ? 50 GHNAI® ' F [ FRW 2
& T PRI 2020 WO [T AP CHAN BAOF N(© W Torqe

7 SO N FR RS |

SR RAERR 27T Yo [N, AP [S0T0 AT AFCEA FrF TPB (TR- WL=A0!
(Y, ATF-AANF |, 21ANF, VW 226 [RAeTy, Tob MHNF {71y, Tovod MHNF
fRATTETIRIAT BT SN A R (NG SH N FEFTogT 48P A4 FHhe g
HF IO AT [[AFON 499 ST Iy A2 (2 AMF | (F156F (o1 ROy (o6
fRTRIE AREE FRIACA IS, SAB NSRRI VAT, AT, 7S a2 =i
ffor I ATfIts TR T | RIEHFIT IR IS ORI TF© HfI1 AT |
N AN RAEATLRR FR05N, STl S TFHIEIT AVIF A0 4 (I GRS
I I DAYV FIRALT 92 B OB WS TN FfT WORMGH-(v¢ T ST «7°3)




HNAT FFE FCANR [N W ¢ - IRIA [N (F Bfe =°F 2] 2 [imyes
JARY W FN FIB, AfHEF I BE(F ORAOF I A FIB | AR
Torve Mg |

Ao W TNV WA ISBIANCS e 9 7 Ry’ ga-gral, e,
W OOPATAR W A [OAN PN ARTTHAPR [Afox RN <€ =
STHEAND WHNARY [N o© B s 929 775 |

DO WY RMTETRNT FINER NRRF T FRACET 2-8 BRI FFHF 7 5154 IS |
FINT LTIN ™ FR FHS WORGF | AFTFFN NS YT FIF, ATAG =AA
CFa WYTAN DI N3 YT, AL, FATS 0N WSRAT C9F AF |
1o WA SIS R ?

AFSTFATTAS A (Reflective Questions):

y) RTINS (LI 3 F TS (FA S HdN I T " 272

2) FrFY-FF W R Wore SRR F [ 2

) PN (T QG-RG19 IR (N 2

8) AR TR ST HGI{ TG SR ?

¢) Fa-FrFd WE Aok JF a0 FF IRQE [&F [ 2

) YT FFF I TS PSS AT SoTreITE RF =R «A10sr I Syf [ ok 2

q) P ARODINO Y- eIV GINPI F AT NN B 2

b) WA P AFSTL® 5 5 I 91 2T | SR 43 A1 (BP0 (7 2

5) RMIETT® T2l W Sood HHoF R LT AMI F'T (PN AT ATIGH ?

yo) RMyeTT® w7 Tif@r, TN J3f @ A1 RTS8 TS QT (BT oTRe] Norw,/ IS
COIF1/fI96 (a1 FRCFa® WG 2

PFreTogs 4193 A4 rsaia ardT (Key Message to Pedagogical Leaders):

Y) RS (ol RN W RErFTRas, TR ATPAB [[TOF PN AL (NP
R F(F 2 Wo120(F BTG Tl TA- (SSTARS, AWTATR S W [wyeTsg
Ra-FAR A SRATOP(E (AFMIAF 67 A7 FIF AFENF B MRS F47 |




2) FAGIITHFAF A FROLNT GATN W AFOFITT CFOO SN W *& 4R B
FHAGIITFA] A BN ABO P |

o) RO G SR ARFHNT FI_T RATEATI BTN MK ACATACEARS STAON
TRGL5NE ST WLS RATAT g (el BT FACOT (RCR WA TSN ANCFA |
2P TR [ IR il oS FRAT IR A9 FrsFoE s Fo"
el IGR AT FRY NG fSsre wFel I (=1 FRCET AfOLF ATIGT | B

(508 0T APHFIRHFIRO (HRe “fHFN ST JG1F N2 Tel T (08B FWol 1 5ol

JCIRCA TSI T FIN B MO (OSTENF TG LY FATHA e HfIJ A |
y) If&5r® wFer (Personal Mastery)
2) NF =fR (Mental Model)
) TN E@Eiﬁcﬁ (Shared Vision)
8) WA = (Team Learning)
¢) IIZ1S HBI-5671 (System Thinking)
P TG0 TFel Ia IR T (@ NNOEAS baps -l Ry ARTE~o
SCAFATS FEI AT |

EHRRI)

BIRRIS ST BRI
T 5 Liiacall
RIS J EHRRI) . e
O [ ol g« Riczi|
RIS BICRIN
FATSIHFIY ATEONO[




Source: fHGIF (B2- "W e fOBIAW F8JF" (The fifth discipline Field Book)

AfSTHATTAF 2 (Reflective Questions):

3) AN AR THFTYRS AfSM= 1 2AfS FAZ NS R4 FEE 2 ARRE© 9%
TR Fo0L M T I (N 2

2) WA ATT *1F, A% AT (7T, 6T FIHT (TS WA 7557 N
7RO NMITZI 197G S2S A AN TG FANTY FIN FINRIRKI TN FI (WF 2

\0) AN RATETTYNT LN RO, GIFAI PR (FIOI AN TZF BT AN
I 9F ARIFN oW (AR ?

8) fRMIETIR AT (WT FREITH WA (FINF AR AZFNHAFTF T2 7 [G1[
M ? (OTLOARAR TS9O AT THIEIR (FIALP A7 OwId (MY [B1R<?

¢) TGS AT NOTYZF WA (FIACF (STLTHDAT GIING Ay el FIIF I
HCATNR [ATEATI AR OeHIRS F[I 2

4T ST (Key Message):

[SM® T (AR NG APIEONO HF HG] FATSIHIN HO|
AfSTHATTAF 2 (Reflective Questions):
3) TET Gatf Freme F3p el W< (9ol AFT FTgS W F7 ©ifte 1 oIk TET

Tl PRGN (el OH- NPT (NTV© ﬂgsuq?cﬂ W [T NS
IO T8 AP AN PR 2

2) WIAN (FCNLICY WU FRII-FAFHRT TN T WAHF©12 SN FT FINIRI NO[o

N RBI IR ?

REFFITHFAR A9NS (SSTEHF NATOR N YR LR I FRACT P NP AR
WP AR FRAA Oe1F FIAFEA! SATANIR [ATS AT FI-

B3 5- WINR LRATTYZ WF TNFTYZH NG WF NN FNS FoR FIF IIZ =Y
D |
P - WA SO R [RETIT AREF (7 (FREIVE A0 [BR] FR[7 2




Iz ©- FIARF TGS FAIKE R NG T¥© FPNEHT BT THfe FRA 2

FI3 8- WA NG WF AN WATSIR, AT ANCS SAAGRILE (o1 STOuret Iz
333 | ¥ o1 #f&T T2 W FATNFYNI (Fq© AOK [T (I A
AR FH6! fNFAY FCF |

I ¢- WNF FREFNO! IGRCT W e N H[E FIARI] NG® ©leT (RS
PR M ATNF NS AR SN AN BISJ AT |

Gl ST (Key Message):

OG- FEFTeoes 4195 2N WF FIZHNNF AR ARRI© A [T FArSIFI
1 NI AR ARIENR IR AHCANTFO! FR (N0g AN HIIACA (A SIS G2 ¢ BT
I B TS NG BHANS T'ICA LT ST |

T3 8- RMETLAT TGRS YT oM FF |
T3 ©- RETS CERNAF (GH1-F1 Iz F |

—

TS 2- QA-RaITBeTP P S Bl GO BT |

)

RT3 H- (N TN (WF AYAE[O® JFATN AEEA FfF N2 AWfolh Ao 28 |

AfSTANTAE A (Reflective Questions):
78O (Vision) S AFGTT (Mission) NG SN (FCACP ATLFT FRI 2 (How do you

differentiate Vision from Mission?)

TR BRSRNE@R FHACFae TN FRAAE AoqN oo (@[ (R |
TGN ST WINE W 751 RARees [T 7 (8 Wfoan wR & & Frf
SN AT ST HRIAT MR, Jre (FLIOR, 2001 [F7 9forg a1 127 W
(FANYINR FAAGOR FIN FRI AN GNGINR RIS FAAFATS FS |

WIGTNI IS AT FRGLNE AR I TN F91 =T | 7RO N ST
FINGT NGINI T | FACFAS A2V F JH0T FF AMCHN FiRoNT feoita oS
IR CF GO 461 GBI TSI ALY A7 (R A |




FIRV, I W AoIs 92 ONET Qe ASO1 WfoTwT 7FiEwedie Jrsr 2 M |
g WG RIS 51 T BRI WMR AR FRHAFIIT TIET TIET LLTZS
TGS (2 A |

AT (Summary and Conclusion):

JSMATE B N ACAGNR I W 5T WNF [RATTINT A 7R,
O FE FI6! (FART TN FRA RS TFro BN ' [ K (12 FAT
TS (2R | ANK FRGNEIT ABI0 FANTY FILT N 610 GANG XA AL
FEFFOT (Fogd RFF RETR FIHR ARARFC WwZ© TNz FIF | GiReedi
ARV I TS YN© JR[ANT A TNMAT 70 2T I FIROYR A8 CFq©
FATIY FRI AR ARV FIII A | TTFIAIR 2V FII00 Ao L] Af9<-

F) RvreTge FRAA @11 FRRAS 9F WIS TR 070 T F([I 21T, TS
R 21, TN T, BT TATTY FRT, TN HII< 1, ol i, fofN SgE,
&,\Y,52,9Y, b0 WX fTOI® (1T T, (IO AHTATT B ASRAMHI T =
RMTETTYN] Ofox AP~ A=A A 4399 I M09 |

¥) fRIAIETER ARTARFTS A4 RS 7iEo i a2 FEITS TN SRS M RR TN
I | STHCel S 510 HLTAGH (Connection), TRCASIFIY (Collaboration),
AfS2FfoI@ (Commitment) = IS (Contribution) g2 AHFCANI (=R FFNT I
WioEH, FAET 42 BIROR FIAR FEFR F GRS BRI I98 AORGE | =1y
SRS RATETIR BRI W FANSIPIVL o0 S AEEIIP HfBeT are
SRS NG gF (MO RS TR |

51) RAITETRR BRI AN I AT FIAR (R FB0LM, TR 1 ONfOF WS =T | {iwoM
=7 TNF 4F ACGN TF I ARIFA W T 27+ HIRQA rel9
SR TG R |

) =GAIRD fRET WA HiEoe i 28 FRITo ST P JfF W ARSIHAR IF
STATANS TP =T |

T fYI-
Y) FRGL AN RIFSTT SRS TTRT e FF oo AfSHAN F1 WS ATAGAIT |

2) TR@ AN (=g YTy AfREIES IS 9 7{1 THEE FHFT 217, »a-2rais Oafe 23
AT |




ANRTe FI AR ey At 1ReNE Stk IS T R0

RAITETILNI AR SRITNE WG F41 I ©IfI7 0] |
RSN AFOIITR (Fg0 WA WA IEAANT GINFR 79© IF A=-
WFRFFOTYZF YA BRI AR | WMANNR o1 7o o 3o ovaw

CRIYST X' AT |
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